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Safety M eetings

“Let’sget everybody together and have a
mesting.” Too often those words cause people
toainge- andjudifiadly so. Wehavedl
endured poorly organized and poorly conducted
medtings Asareault, they areawade of
everyonée stime, except for the person who
cdled themeseting, and we dread the next time
wemug attend amesting.

On theather hand, wehavedl attended well-
organized and dfidently conducted medtings
Those gaheringswere produdtive and
accomplished theintended purpose, and we
departed with asanse of confidenceand
motivation.

Safety mestingsaresmilar, except that the
attendess at a ubgandard safety medting often
walk away with thefeding thet safety is
ubgandard —and thet isvery detrimental tothe
safety culture (atitude) in any organization. In
fact, that isabsolutdy counter to oneof the
purposesfor conducting ssfety medtings

What then arethe purposesfor conducting ssfety
mestingsand how can it be donein thetrucking
indugry? Primaily, therearethree purposes
Sefety medtingsareadamondration of the
impartancethat management has placed an
safety; safety medtingsareaforum for open
discusson of safety issues, and, safety medtings
areanathe method of inareasng an employeg s
levd of hazard aweareness

Timeisanon+renewableand limited resource
Intheworld of work, al timetaken away from
production can appear to beawaseof time—
induding safety medtings However, when
management schedulesand supportsthe conduct
of routine ssfety mestingsit
issending the message that
safety isacompany velue,
jugt likeproductivity and
qudity. Infat, when
management saarificesthe
timefor safety medtings

they typicaly undergand the* cog” of that time
and subssquently will ensurethat thetimeisnat
wadted on apoorly organized and poorly
conducted safety medting.

Safety meetings should be sructuredto dlow an
open discussion of the organization’ ssafety
podure Useof theword “sructuré’ means
many things For example megingsmus have
an agenda. Medtingsmugt befadilitated,
directed, or contralled. They should be
scheduled, announced and conducted & a
location that suppartsattendance. Medtings
should begin ontimeand end ontime.
Thefrequency of medtingsis dependent upon
the organization. Thetrangportation indusiry
definitdy hasa dhdlengein thisregard, but it
canbedone For example mogt trucking
companiesind catetha they have aChrigmas
employee mesting. Why not put the samelevd
of importance on having such medtingseach
quarter? Granted, it' sameanagement “sressor,”
but so aremator vehide acddentsand high
turnover, which can probebly be reduced with
improved employee communicaionsduring
safety medtings

Itemsfor review inthemedtings shouldindude
theresultsof safety and hedlth ingpections
(routineand unannounced), the details of the
invegtigation of dl injuries (if any) Sncethe
previous meeting, and an on-gaing eval uation of
the organization’ saccident and il lness
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prevention program. Kesgp inmind thet these
medtingsarenat complaint sessions rather an
open discusson thet seeksimprovement inthe
organizetion’ ssAfely efforts At timesthismay
beadchdlengefor themedting fadlitator.

Ladlly, ssfety medingsa o providethe
opportunity toraisean employeg sleve of
hazard awareness Thisispartidly
accomplished during the discussion of
ingpection and invedtigation reports because on
anindividud, and privete, levd each employee
is"“sdf-asesdng” thedtuation. Inaddition, this
forumisasoagreat occason for presanting
information about particular workplace hazards
such asuniqueldynamic road conditions,
dipstripsfdlsinand around thetrudk,
consignee dock hazards drop/hook proocedures,
etc. They have probably heard it al before, but
for alittlewhileafter themedting they aremore
awared thehazards Themorefrequent and
better themedtings, thelonger they will retain
thehigh levd of avareness. Inddentaly, your
driversmay never sy that they apprecaethe
effortsto kegp them safe, but on the“ingde’
they do. Driveon!
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